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The Director of Central Intelligence
Washington, D.C. 20505

National Intelligence Council 5 November 1986

MEMORANDUM FOR: National Foreign Intelligence Board Principals

FROM: Brig Gen Frank B. Horton III, USAF
Chairman, National Intelligence Council

SUBJECT: NIC Production Plan

1. Attached you will find a copy of the latest draft of the NIC
Production Plan for review and comment. This edition includes a revised
schedule of estimates developed after consultations with officers of the
policy and intelligence communities. I believe that it contains a balanced
mix to meet the needs of senior decisionmakers over the coming year, in
consideration of NIC resources and the need to allow room for fast breaking
additions to the list.

2. I would appreciate receiving your comments by COB 17 November 1986,
if possible, and will assume that you concur if I do not hear from vour
affice hv that time. I may be reached at
if you wish to discuss any portiomor—neprans

Very respectfully,

Frank B. Horton III
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